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How to communicate cost cutting measur es to employees?
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Y ou are the HR manager of a big multinational company and your organization is going through a bad period of recession.
The senior management has decided to cut costs in order to save money and help the company sail through this dark
phase. These cuts range from revoking free lunch, free transportation and even termination of a department. Taking
decision is the easy part; passing on the information to the employees is not. How will you go about passing the bad news
without appearing harsh? How will you utilize yourEnglish speaking skills to handle the situation smoothly?
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Things To Remember When Communicating Cost M easures To Employees:

1. Pass the message quickly

It is better to pass the bad news as quickly as possible to avoid the rumor mills going wild. The longer you hold on to the
news, the more people will notice the change in the situation. They will start gossiping around and it will be tough for you
to put a stop to it. So be confident and face the employees.

2. Giveit a positive spin

Avoidusing negative terms like "loss', "firing", "layoffs" etc. You can say, "let go", "bad phase" etc. This will reduce the
impact on the employees and they will be able to face the measures smoothly. Once you give the details of the cost cutting
measures, give reassurances that the situation will change for the better and the facilities will be implemented once the
business improves.

3. Beclear and precise

No need to beat around the bush, give the news directly and be straight to the point. Employees will appreciate your
bluntness and honesty. Use yourEnglish communication skillstactfully to convey the measures
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Sample Conver sations:

Situation: You call ateam meeting for communicating the cost cutting measures.

Narendra: Team, | have called this meeting to discuss some important news.

Tom: What isit, Sir?

Narendra: Asyou may be aware, the chemical industry is going through a very bad phase. We are incurring losses since
the last three quarters. Hence, the management is forced to take some harsh measures to cut costs and improve
profitability.

Sandra: What measures?

Narendra: Asof now, the free lunch iswithdrawn; it will be a paid one.

Sandra: What? That's very bad.

Narendra: | know Sandra, and | really am sorry. The company is withdrawing free transportation. There is even atak of
letting go a department.

Sonu: That'sterrible. |sthere more?

Narendra: That's all as of now. | don't know which department they are talking about, so please don't come around asking
for details.

Tom: These measures are very harsh. Are they here to stay?

Narendra: No Tom. Once the company recovers financially, the facilities will be back and hiring will go up. Don't worry,
these measures are only temporary. Stay calm and focused. This phase will soon go away.


http://eagetutor.com/course-info-in

The above sample English conversation highlights how to convey a cost cutting measure smoothly to your employees.
Your spoken English skills will come in very handy in handling such a difficult situation. Make sure you polish your
speaking skills before the meeting. Take help of anonline English trainer.

About Eagetutor:

eAgeTutor.com is the premier online tutoring provider. eAge's world-class faculty and ace communication experts from
around the globe help you to improve in an al round manner. Assignments and tasks based on a well-researched content
developed by subject matter and industry experts can certainly fetch the most desired results for improving spoken English
skills. Overcoming limitations is just a click of mouse away in this age of effective and advance communication
technology. For further information on onlineEnglish speaking course or to experience, the wonders of virtual classroom
fix a demonstration session with our tutor. Please visit www.eagetutor.com.

Contact us today to know more about our spoken English program and experience the exciting world of e learning.
- By Chander Madan
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